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Outline of presentation

» Producer cooperatives in Nordic countries
» Cooperative growth

» Cooperative governance

» Internationalization

» Concluding remarks
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Five largest cooperatives’ turnover
million euros

6400 4028 6183
2600 615 6034 554
2200 370 5279 467

1380 252 1789 340




Most important co-operative
commodities
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Two sets of shares:

Governance of HK Ruokatalo % of shares No

A 90 1
K 10 20

Proce sing External

Slaugh kring investors

52 % of shares
18 % of votes

LSO cooperative
36 % of shares

70 % of votes

12 % of shares
12 % of votes
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Valio’s strategic alternatives in 1985:

1. Development of the present structure
having 30-40 larger units

2. Development of a regional structure
with only a few production units.

3. Only one national cooperative Valio as
federated unit.




Valio at present

Valio Ltd. is owned by 17 dairy cooperatives

The Board of Trustees consists of 24 members.
All are dairy producers.

The Board of Directors consists of four dairy farmers
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Four strategies to become international
(Nilsson&Madsen 2007)
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Arla has 13,474
members in
seven
European
countries
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Concluding remarks

» Competitive situation has forced to gain economies of scale and market
power

Need of capital has initiated new organizational structures

New structures challenge traditional cooperative institutional models
Cooperatives become closer to Investor-Owned governance structures
Internationalization of cooperatives created new governance challenges

Despite of expectations, cooperatives have managed the situation quite well

vV v v v v Vv

In this competitive situation, cooperatives are not able to maintain all the
traditional cooperative principles

» One member - one vote
» Equal treatment

» Patronage refund only to members

» Cooperatives must consider, which are the most
Important cooperative characteristics to be maintaine




Thank you for your attention!
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